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We're Digital Leaming Solution Partner
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\oKmanaas 4 MODULES

MODULE 1

Al Strategy for
Business Transformation
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= Al Strategy vs Tech Trend
= The Al Value Matrix

* Data - The Strategic Asset
* Build vs. Buy vs. Partner

* Al Governance & Ethics

* leading the Al Change

» Meaasuring Al Success

* The 90-Day Al Roadmap
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MODULE 2 } MODULE 3 | MODULE 4
Visionary Leadership Holistic Industry 5.0 Change Management
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+ Why to Change
= Seven Truths about Change

» Barmiers to Change

* Readiness of Change

= B8 Stage of Change Management

* Strategy of Change Management

* Responsible of Change Management
* ADKAR Model of Change Management

* Handle to Change N
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